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COVID-19 Impacts on Health Plans
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▪ How will this impact my budget for the remainder of 2020?

▪ How will this impact my 2021 renewal?

▪ How can I gain clarity & what can I do about it?



About Milliman
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▪ National & international consulting

▪ Market-leading benchmarking analysis

▪ Cost models recognized as gold standard

▪ Independent third-party consulting

▪ Health analytics & predictive modeling



Our Milliman models allow us to better understand the interactions of 

the numerous parameters driving the impact that the COVID-19 

pandemic may have on future health care costs. Specifically, our 

modeling is intended to give you a framework for thinking about how 

this pandemic could impact your allowed medical costs in 2020, and 

identify key parameters for you to consider.



National Impact of COVID-19

“Conventional wisdom holds that 

COVID-19 is increasing costs for 

healthcare payers due to an influx of 

patients requiring testing and 

treatment. While these costs are 

significant, our analysis reveals that 

the deferral and elimination of care 

is a far more impactful driver of 

costs. We project a net reduction in 

medical costs for healthcare payers 

by at least $75 billion and as much 

as $575 billion if the deferral and 

elimination of care continues 

through the end of 2020.”
https://us.milliman.com/en/insight/Estimating-the-impact-of-COVID19-on-healthcare-costs-in-2020
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Cost: What will Coronavirus cost my health plan?

One national 

number isn’t 

relevant to an 

employer’s 

specific 

population and 

location. 

The COVID-19 

Cost Impact 

Analysis will 

answer this 

question for an 

employer group.
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Market: How do my costs compare to others, especially in my area?

Everyone’s cost 

is impacted, but 

how does my 

cost compare to 

others?

We will 

benchmark your 

costs against 

others in your 

area.
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Factors impacting projection 



Factors Contributing: Milliman COVID-19 Model

Area Age/gender Deferral Rates 

& Claims Cost

Network 

Discounts & 

Utilization
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2021 Uncertainties That Will Increase Your Cost
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Deferred services Infection rates 

over time

Vaccine



How can I gain clarity & what can 
I do about it?



Fully Insured

Obstacles & Opportunities

Premiums relative to underlying claims 

Carrier’s proposed renewal action

Our Tools to address

COVID-19 Cost Impact Analysis 

Fully Insured Rate Analysis

Self-Insured Financial Analysis (SIFA)

Informed plan modifications 
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Self-funded

Obstacles & Opportunities

Budget considerations - PY 20-21 

Next Actions

COVID-19 Cost Impact Analysis 

Assess reinsurance and plan designs

Consideration of New care models: 

Direct primary care/Telehealth

Centers of Excellence (COE)

Care Coordination 
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Obtain a COVID Cost Impact Report

Contact 
Your ABD service team or consultant

Logistics

Minimal data (census, plan design, etc.) 

3 to 5-day turnaround 

Consultative report review 
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Q&A



Thank You!

The information provided herein is for informational, educational and discussion purposes only and shall serve solely as a resource to be used together with your ABD professional insurance advisors in making risk 

management decisions. While ABD endeavors to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, 

suitability, or availability with respect to the information contained in this document. The information provided herein does not constitute professional advice, nor does ABD provide professional advice beyond our current 

or prospective broker-client relationship. If you have legal, tax or financial planning questions, we advise you to contact a licensed professional. If any actions or decisions are made based solely on the information 

provided herein without consultation with a licensed professional, you do so at your own risk and ABD shall have no liability resulting from such action or decisions.


